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25X1xX2 » SYA Order concerning a mobi- 
lization of the "Inner Reserves" with a view to meetin the 
requirements in the fielé of materials of the “oviet Zone 
traffic system (rail, road and water traffic). 


2 ry USSR a mie he se my mr —- ie te ae pane oem 


Soviet Military Administration, Cermany 
TrafficeDivision 

Planning Department 

BERLIN, $1 May 1949. 


C7 Beolassified 
flass, Changed Toi, TS § ‘© 
Attn: HA 10-2. 

MORE: 7-4om py, 208 | 


Chief of Traffic hain Administration within the German 
Leanomics Comission. 


With a view to systematically mobilizin: the "Inner Reserves" 
‘I propose that the followiny measures be taken in 1949: 


a. hallroad operations. 


Se ee a a 


(1) With the avproval of the SiiA, Traffic Administration, the 
spur tracks leading to former military installations and 
plants of the war industry and the tracks of the little used 
lines end railread stations are to ove Gismantled to be used 
for the repair and waintenance of tne tracks on main lines.* 


(2). #ifty kilometers of heavy-tyre rails on little used 
railroaG lines are to be exchansed for lighter type rails 
and the removed rails are subsequently to be utilized for the 
reconstruction of the second track on main lines. . 


(3) Rails ané frog pieces, connections anc other pertinent 
materials are to be eathered for further welding and proces-~ 


sin: in the workshops. The capacity of the rail welding 
plants and of the switch plants in BERLIN, SOTHA and at “other 
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places is to be i-pro vec. 


{4} adhe ties of the Ctenantled ratlroad lines will be col- 
lected anc a plant for the reconditiorin: -£ ties is to 
be establisred, 


(5) the bric.-e eircers ond T-.ircders of manmade structures on 
tne cisnantled lines will be reused, 


(5) in order ro preserve coment this material will be replaced 
ay lise for brickwork and in structures not subjact to loads; 
likewide the concrete foundations of builciness will pe replaced 
by ashlar stone work and sasonry . 


{7} The manufecture of nails from oig wire and froi rivets 
8elvaced fron ola bolts will be orcm ized. 


(8) whe safaty anc telecomuunicationsa installations as well 
as the cables of dis:nantlec lines are to be collected at 
special points to be. utilized for reconstruction work. 


(9) he installation of central workshops for the telecome 
munications system is to be concluded, 


(19) Seventy worn-out locomotives will ba Gismantled ane 
their usable parts enc materials will te usea for the repair 
of locomotives. 


(ll) Urrective 1 July 1249 new consumption norms for basic 
materiais will be introduecd. 


(18s Whe asnufacture of avditional small iron fittines and 
toois is to te centrally orva:ized. worn-out parts and scrap 
Saterial will be utilized as far as possible, 


(15) Throuch introduction of new fuel consusption norms per 
unit, throu-h a better utilization of locomotives, and by an im 
prove..ent of thoir thermic conditions, fuel consumption will be 
reduced by five percent per unit, 


(14) Forty Iccomotives will be converted to coal cust firines 
in 1949 in order to save fuel and to switch over to the utili- 
zation cf’ lowe spade coal, 


(15) an order to explore the possibility for saving cylinder 
oll, the production of o11 emulsion will bes orsanizad intwo of 
the aost iinortant radlroad shops of the cecupation zone with 
& view to utilizin: . O11 emilsion lubrication on the widest 
possible basis in 1960. 


(15) bithin two months the Fossibility for un exchanse of 
non-ferrous metals for ferrous materials is tobe explorec and 
— on exchan-e procedure will be worked out accordinely. 


(17) fhe full utilization of the fovnaries installeq in the 
ra*lroac repair shops js to be checked anc tieir output will 
be “nereased by a more efficient orranization of work. 

(16) Phe unusec orunserviceable sachine tools are to ve cen 
trally collectec te ve reconditionec and repairec for subse-~ 
quent utilization, . 
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(19) With a view to further reduce the consuaption of wood tie 
construction of wood-dryin : plants in the rorSDa.., _AGLESTRS, 
SCH OWWELLE, EBLLSVALLL, CHEMNITZ, “hiiCial anc LOTLBUS railroad 
repair srops will he coneluded by l Aumust 1949. Tho SOVHA, 
Jitva, DRSSLEN, and wLIYTER LER SR wood dryin: plants are to be 
reconditioned. 


(20) 1,200 freicht cars, 50 passenger and suburban rei lroad 
cars slready withdrawn from traffle are to be dismantled and 
their wsetal parts ant spare parts wiil be utilised for the 
repair of rollin-: stock. 


(21) The capacity of the slant for the uanufacture of sasll 
fron fittines In BK AMUBIALiG-West 4s to be Increased. 


(22) fhe rolliny# plant of the LKLSLil rellrogo repair shop is 
to be proviced with facilities for the uwanufacture of sheet 
metal anc vecius: nlates. 


(25) The serviceing - of the rollin~ stock as laid down in 
present re-ulations 48 to be extended. 


(25) Spectal brisades for the Gcismantlins of worn-out lce omo= 
tives and railroac cars are to be ercenizec in the rai lroad 
rapeir shops anc railroac workshops so as to “uarantee the sale 
va.e anc further utilization of tue still wsable parts. Con- 
tracts for the Glaiantlins of rollins: atock will under no cire 
cunstances be placed with orivate firms or enter:rises not 
subject to the control of the railroaG authorities. 


(25) he present re--viatio:s concermin.: the pormissible desree 
of wear of the wheels of locomotives and railroad cars betvean 

two turnings operations anc the ininimun thickness of tires per~ 

missivle in operatin:; rollins stock «re to be asaminea with 

the view of makin: farther prescervations of uatertal possible. 

All nacessary steps Will bo taken thst, by the abova measures, 

the follewin+ amounts of materials will bs inace avaliable: 


(a) hails | 23,000 tons 
(bo) Fail connections 50,000 tons 
(ce) Tes 90, 000 units 
(d} Spikes 10 tons 
(e) Switches 1,300 sets 
(£) 'Quality iron 20 tons 
(i) Lead 7 tons 
(h} sivets for steel brid es 17 tons 
(1) Lelephone cadle 150 kn 
(j) Js¢elephone wire 10 tons 
(x) Spere parts obtaineé fron 

the dismantlin. of loco- 

motives: 
1. Kunnins cear 550 tons 
ee. Tiscellaneous 1,200 tongs 
(1) Small iren fittins:s and toola ” 300 tons 
(a) Preserved fuel 120,000 tons 
(n) Electrodes 50 to 60t ons 


(0) Bolts and nuts requirea 
for the repair of rolling 


stocu SCO tons 
Ap) Nails 20 tons 
(q) iron sirccrs 520 tons. 


b. hkiver Navigation. 


(1) ghe stocks of waterials in short supply storec in thea 


Centra 2 Lepot of the Shippin= administration and in thie depots 
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of tie Lirectoratea am: of private firms are te be checked 
euring vue 1949 with « view of suaranteeins a just Gise 
tribution of these iateriais suon- the interested consumers. 


12) the results of the technical lnvestivations of the 
conditions of: seuttlec river ereft are to ve carefully ezasinec 
in June in orccr to spesc uo the utilization as serac material 
of craft beyond renair. 


(3) bithd view to prescrvin: sheet uetel, the iirectorate 
vanersl, Shippin:, is to be requestet to cest nn new type 

of wooden river craft for the perforsuerece of river reruleting 
work ano for use in tue piver trenssort fleet. dhe necessary 
wore with wave te oe complctec be June loec, 


(¢) all veldin  onerationa requireé for tie repair anc re- 
conditionin: of river craft will oe perforied with electro- 
CER “FodvEcG Yvoi seray materiol, effective au ust 194 , 


(:) Service instructions for tie saintenance of sceamshiy 
bollers anc ex Anes an for tuc ntora-e of Fuels in the bunker 
ivstallationa wilh be workes out durin’ duns with a view of 
oreservin: fuela:-and lubricants. 

(€; 4m pursuance of the above 1easures the followin smounts 
of aaterlals will have to ve saved bz shippins b+ the end of 
L493 


sheet metal 16 tons 


(a) 

(2) coate: electrodes 8.5 tons 
(.} soai 2UU tons 
{(:) briquettes 1,0uU0 tons 
{o) itasel fuel 95 tons 

( ) lubricants. 3 tons 
(i) scerao setel 105 tons, 
GC. oat Iref ic, 


{1) ‘whe servies period ror -otor vehicle tires . 

4S to be extendoc vo: provicin for more nuierous repair fee 
ellities anc bs Liprovin: une qu.lity of tao verforicé resair 
wor, giso ob: the ui igetion ef selid tires for slow 2otor 
vehiclas. 


(2) Whe ce osusotion eo: usbbiy ocetals recuirec fo: toe rerair 
of istor vehicles is to se réticed b- Laproved techniques in 
linin=: bearings ané cy the introcuction of thinewalled bushings. 


{-) ‘whe corsuuption of solled non-ferrous metals is to be re=- 
ducec b. the utilization oF serac xwatertal (obtained throu:h 
tne strippin: of worn-out vehicles) and throush the replace= 
ment of non-ferro s vetels by iron and other jiaterials. 


(4) ithe strivpin? of motor v ahic.es withdrawn froatraffie 
is to be cr-anized anc spare carts required for repair shops 
are to be gathered systewatically. 


(5) Steel required for the reconstruction of brid es is to be 
wade available by the or anized..salvaze of sunken brides 
sections and by the utilization of the uaterialsa of those 
bric.es which are veyonc repatr. 
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(S) titumen for the vepair of road surfaces is to ve obtained 
by the utilization of bituainous surfaces of airfielus :ne by 


the production of tar frou byproducts of tue brown coal indus~ 
t ry e 


an pursuance of the above massures the follow.n: watertals wi ll 
be wae available: 


{a) babbit .setel 42 tons 
b) non-ferrous rolled producta 27 tons 
(©) sectional stecl 435 tons 
(a) wotor vehicie soare parts 9,800 tong 
(e) steel required for tie 

construction of brides - 3,006 tons 
(f£} bitumen 16,000 tons. 


qd. Senoral 


(1) A list covertn~ the atertala in short Supply anc snave 
parts, specified accordin. to the various seans af transportation, 
will be suomittac by 15 June 1949, 


(2) Sugrestions for the procurewent o. these critica naterials 
fron foreign countries (tra Lestern Zones of sernany) and plans 
for a better distribution of these watertails aiong the various 
industries of the occumtion zone will be submitted to the 
#oreimm Trade Acainistration anc to the Administration “anner 
Leserves", . 


(5) a stock-takins of the saterlala will be perforzes by 1 Noveme- 
ber 194%. 


(4) Proposyls for a revision of the rée-ulations coverinys the 
stocis of watevials anc spare pats to be kept vy the Heilroac. 
wistrict Adninistrations anc the materway Administrations will 
be subulitec br 1 July 1¢4¢9., 


Tne necessarr proposals and su seatiocs vorwec out by you will 
have to be subsittec bo ae by 15 Jece 1945, 


(8) VOYLVULSK: 
Lirector Jeneral 
Leputy Chief of the frafiic 4Aaministraticn, 
Soviet Pilitary aacuinistration, sJerwany. 


25X1A 


Vowuent: Above report a ain confiras the critical shortaze 
of raw uaterials in the Soviet zone of Germany. The principle 
of utilizing worn-out parts and usec. Naterilals, practiced by the 
Soviets a:ain, is only a poor maxeshif't which las now veen exploi- 
ted to its lisit. ‘hus, for example, the 23,000 tons of rells 

to be made availavle by the aveve seasures represent oniw 250 
kilometers of rsils for use in the entire eccusation zone. fhis 
qQuentity is far oelow the actual requiresents., fhe leaders in 
the Trafiic sain Acwinistration and the wresicents of tha iail- 
rou bListrict administratiorm of the Soviet sone of Germany, who 
were orcerea to attend 4 conference for a Siscusgion of the 
jensures to be teken in connection vith thin S A Ord rin July 
dséu, ure of the opinion that ties@ .easures will not brin~- about 
a fu cexenteul chance in tie critical Situation. Me «sethoe of 
utilizin.: useé «eterials, exploitec to the full s nee the enc of 
the var cut o: shoer necessity, will no lonver yield sizable 
resuitg. it will no loner be possible to do without imports, 
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in the railrosed secton fot ezanple, the rhuwiUe 20LT25CH railroad 
line (see srevious reports #) anc tee Sa ccUASY@KLOSTLBBRAKU 
railroad line (see previous report #*) ware clesed in bay 1949 
BnG ave now bein: dis.antled 1. orccr to obtain urvently needed 
ruil smaterial. 
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